	Minutes of Tenant Panel Meeting – 6 July 2011

	Meeting Location: Tarka Housing Board Room

	Minute Taker: Lynsey Shaw 
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Attendees: Julia Bowden (Chair), Tony Walker (Vice Chair), Eileen Brown, Sue Jones, Jenny 
Eastley, John Sherritt, Margaret Brown, Eddie Merrick, Reg Strong, Pauline Davies, 
Julie Jarman (Residents), Nigel Barnard (Managing Director), Alister Gillies (Customer 
Involvement Manager), Lucy Rickson (Corporate Support Manager), Ami Mumford 
(Customer Involvement Assistant), Mick Kearney (Community Policeman).
Apologies: 
Penny Ireland, Cheryl Russell-Cargill, Eleanor Rogers, Christine Scott, Hazel Strong, 
Sue Mills.
Absent:
None
Observing: David Pett (Resident)
	Extraordinary General Meeting

	Discussion: 

	· Introductions were made.

	· Julia Bowden asked all attendees to read through both the Tenant Panel Code of Conduct and the Tenant Panel Constitution, (30 minutes was allowed). The Tenant Panel Code of Conduct and the Tenant Panel Constitution were compiled by a working group selected by the Tenants Panel.

	Conclusion:

	· The members unanimously voted that the Tenant Panel Code of Conduct and the Tenant Panel Constitution be approved.  

	Welcome and Introductions

	Discussion: 

	· Julia Bowden welcomed David Pett to the meeting and explained that David Pett was currently working on the Morwenna Park Road Garden project.  

	· Julia Bowden welcomed back Julie Jarman and Pauline Davies.

	· Sue Jones explained to the meeting that Thelma Thompson had stepped down from the Tenants Panel a while ago and will only attend as an observer in the future.  

	· Julia Bowden confirmed that she has written to everyone that had not signed the code of conduct.

	· Alister Gillies introduced Ami Mumford, Customer Involvement Assistant.  The members welcomed Ami.

	Action Items:
	Responsible For 
	Deadline

	· The meeting agreed that an agenda item will be added to the next agenda to invite David Pett back to discuss the work that is being undertaken at Morwenna Park Road Garden Project. 
	Julia Bowden 
	3 August

	Declarations of Interest

	Discussion:  

	Margaret Brown and Pauline Davies informed the meeting that they would declare any interests as matters as discussed.

	Minutes of the Last Meeting and Completed Actions

	Discussion:

	· It was confirmed that the Well Park Flat meeting had taken place.

	· Julia Bowden confirmed that Tarka are members of TPAS.

	·  It was confirmed that the shadowing programme is proceeding well.

	Action Items:
	Responsible For 
	Deadline

	· Julia Bowden will contact former members to ask them if they wish to return to the Tenant Panel.
	Julia Bowden
	1 September

	Follow Up on SOG

	Discussion:

	· Alister Gillies explained that SOG stands for Strategy Overview Group. SOG members are working with Dome consultancy looking at the merger between Westward and Westcountry. SOG members will be designing the consultation process for the merger. The Boards still need to ratify the decision and Tarka will remain as Tarka; this process is only for the merger of Westward, Westcountry and Councillors.

	· Tenant Board members have been excluded from the SOG because it creates a conflict of interest when Boards are asked to vote during the decision making process.

	· Sue Jones confirmed that she had attended a NHF conference which highlighted that no Tenant Board members should be involved in processes of this nature.

	Chairs Discretionary Items

	Discussion:

	· Tony Walker informed the meeting that he had received a formal complaint against Julia Bowden. Tony Walker asked for 2 other Tenant Panel members to assist with the investigation. Jenny Eastley, Julie Jarman, Eddie Merrick and Eileen Brown volunteered. Cheryl Russell-Cargill and Christine Scott’s names were also suggested.

	· An update was given on the Disciplinary Hearing.

	· It was confirmed that no information on nominations for Officer Posts would be disclosed at present.  

	· It was agreed that the shadowing programme was progressing well and would remain in place until a decision is taken regarding the User Panels.

	Conclusion:

	· Tony Walker will investigate the formal complaint against Julia Bowden.

	Action Items:
	Responsible For 
	Deadline

	· Tony Walker will arrange for 2 members to assist with the formal complaint – Tony Walker will speak to everyone that volunteered (Jenny Eastley, Julie Jarman, Eddie Merrick, Eileen Brown and other people that had been suggested)
	Tony Walker
	3 August

	Board Recruitment Process

	Discussion:

	· Lucy Rickson introduced herself to the members and explained that the main part of her job role was Governance. Lucy Rickson explained that a working group of Tarka tenants was set up to form the BRAT (Board Recruitment and Training Group) to consult on the Board Recruitment process. A copy of the Board report was presented to members.    

	· There is currently a vacancy for a Resident Board Member due to the departure of Sue Dunford. An advert was placed in the Tarka Times.

	· Any resident can apply and a resident taster day has been organised for Tuesday, 12 July 2011 at 2pm in the Tarka Board Room.  Anyone wishing to attend should contact Alister Gillies on 01237 428088.  

	· Alister Gillies informed the meeting that there is Recruitment and Selection Training being held on 19th July 2011, all residents welcome.  

	·  Lucy Rickson asked for a volunteer to sit on the interview panel.  Julia Bowden and Tony Walker volunteered. 

	· Lucy Rickson thanked everyone for their contribution to the group and informed members that she was looking forward to working with Tarka Residents in the future.

	Action Items:
	Responsible For 
	Deadline

	· Nigel Barnard will speak to Julia Bowden and Tony Walker regarding the Board Member interview panel.
	Nigel Barnard 
	20 July

	Offices

	Discussion:

	· Nigel Barnard informed the meeting that Tarka have exchanged contracts on the new office.  Completion date is scheduled for 27 July 2011. The new office is on the Clovelly Road Industrial Estate. Nigel Barnard showed the meeting the layout plan of the office.   

	· Nigel Barnard explained that there will be a resident room with computer and kitchen facilities, which can be booked by any active tenant group.

	· Nigel Barnard confirmed that planning permission was granted before the exchange of contracts. Nigel Barnard confirmed that paying the interest on the loan for the new office was cheaper than renting Gammaton Road premises.

	· Julie Jarman informed the meeting that Copse Close Communal Room is a good venue and should be considered in the future for meetings.

	Conclusion:

	· Active Tenants groups can book the resident room at the new Tarka office from November.

	Photovoltaic (PV)

	Discussion:

	· Margaret Brown and Pauline Davies declared an interest.

	· Nigel Barnard informed the meeting that the previous project ceased but now Tarka are leading on the Group PV project.  Officers are currently speaking to companies. The number of units is currently 400 with the possibility of more dependent on the alignment of the properties. There is also the possibility of 200 flats benefiting from the project and the electricity would be fed back in to the communal electrics. Nigel Barnard informed the meeting that he hopes that the panels can be fitted to the new office. The whole project must be complete by 31 March 2012.  

	· Julia Bowden suggested that the Tenant Panel is involved in monitoring and review of the project.

	Action Items:
	Responsible For 
	Deadline

	· Julia Bowden will add Photovoltaic to the next agenda.
	Julia Bowden  
	3 August 

	Tenants Training 

	Discussion:

	· Alister Gillies informed the meeting that Tenant Training was progressing well. Anyone who wished to undertake training should contact Alister Gillies or Ami Mumford.

	· The Confidence Building training event has changed dates from 20th June to 15th July, 10am to 4pm at Chubb Churchill Communal Room. Allen Daniels is the trainer.

	· Members who had already attended training commented on how productive it was. Julia Bowden informed the meeting that all Tenant Panel members should take advantage of the training opportunities.

	· Margaret Brown explained that the training was duplication for Torridge District Councillors because TDC runs a similar programme.

	· Margaret Brown asked for an update on the benefits training.

	Action Items:
	Responsible For 
	Deadline

	· Nigel Barnard will speak to Paul Raeburn regarding organising the benefits training organisation.
	Nigel Barnard 
	3 August 

	Any other business 

	The Mount, Appledore 

	Discussion:

	· John Sherritt asked for clarification on the car park area. Nigel Barnard confirmed that TDC do own a ransom strip but Tarka do own the car park.  The Appledore Community Land Trust owns the field behind the car park. TDC have granted access with restrictions across their ransom strip but Tarka have not granted access across the car park. This is an ongoing issue.  

	· Nigel Barnard confirmed that an update meeting with The Mount Resident Association is scheduled for 8 July 2011. The actions from the 22 March and 29 March meeting will be discussed. 

	Active Tenants Event 

	· Alister Gillies informed the meeting that this years Active Tenants Conference will be held early September. Alister Gillies asked for volunteers to assist with the organisation.  Julia Bowden, Sue Jones, Tony Walker, Jenny Eastley, Pauline Davies and Margaret Brown volunteered and members asked that Cheryl Russell- Cargill and Christine Scott names were added.

	· The working group will consider the theme of the day. A discussion took place regarding Neighbourhoods and results from the Status Survey.  

	· All active tenants will be invited.

	Action Items:
	Responsible For 
	Deadline

	· Alister Gillies/Ami Mumford will contact everyone who has volunteered for the working group.
	AG/AM
	3 August 

	Status Survey 2011

	· A discussion took place regarding the status survey 2011, it was confirmed that tenants will have received a duplication copy if they did not respond to the first request.

	Tarka Greens 

	· Julie Jarman informed the meeting that tenants are very happy with the work being carried out by the Tarka Greens team. The question of who cuts the hedge rows was asked and it was confirmed that Tarka Greens were responsible.


Date / Time / Venue for Next Meeting: 
Tenant Panel’s Annual General Meeting – Wednesday, 3 August 2011 at 10am, Tarka Board Room
Feedback on How the Meeting Went: 
No feedback was given
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