	Minutes of Tenant Panel Meeting – 1 June 2011

	Meeting Location: Tarka Housing Board Room

	Minute Taker: Beccy Shaw
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Attendees: Julia Bowden (Chair), Tony Walker (Vice Chair), Eleanor Rogers, Eileen Brown, 

Christine Scott, Sue Jones, Jenny Eastley, John Sherritt, Margaret Brown, 

Cheryl Russell-Cargill (Residents), Nigel Barnard (Managing Director),

Alister Gillies (Customer Involvement Manager)

Apologies: 
Pauline Davies, Sue Mills, Reg Strong, Hazel Strong, Eddy Merrick, Janette Merrick,
Thelma Thompson
Absent:
Flo Martin, Julie Jarman, Penny Ireland
	Agenda Items

	Welcome and Introductions

	Discussion: 

	· Item 7 (Presentation of Benefit System) was removed from the agenda, as a training company will be giving this presentation at another date.

	· Margaret Brown suggested someone from Torridge District Council to do the talk.

	Action Items:
	Responsible For 
	Deadline

	· Speak with Paul Raeburn regarding training company.
	Nigel Barnard
	6 July 2011

	Declarations of Interest

	Discussion:

	· None.

	Minutes of the Last Meeting and Completed Actions

	Discussion:

	· Positive feedback was given on the new layout of the minutes.

	· Nigel Barnard apologised on behalf of the Officers for the late actions.

	· Sue Jones informed the Panel that the Windsor Road grass cut has now been done and the cut was very tidy. 

	· Margaret Brown is still awaiting a date for the Well Park Flats meeting.

	· Tony Walker informed the Panel that residents at Tuckers Park, Buckland Brewer, are still having problems with the parking permits.

	Action Items:
	Responsible For 
	Deadline

	· Arrange a date for the Well Park Flats meeting.
	Paul Raeburn
	6 July 2011

	· Look into parking issues at Tuckers Park, Buckland Brewer. 
	Nigel Barnard
	6 July 2011

	Chairs Discretionary Items

	Discussion:

	· Julia Bowden informed the Panel that confidential information from the meeting may have been disclosed. She reminded Panel members that if proven, the Panel member is liable to suspension.

	· An update was given on the Disciplinary hearing.

	· Julia Bowden informed the Panel that the next Tenant Panel meeting will be changed to an Extraordinary General Meeting (EGM).

	· Julia Bowden explained that the Tarka Tenants Panel can join TPAS, and tenants also have the choice to join separately in the tenant’s section.

	· Christine Scott suggested that the Tenants Panel members start shadowing the surveyors.

	· Sue Jones suggested that the Tenants Panel could start up a ring around group, to see how Tarka residents felt about repairs that were carried out to their properties. 

	· Julia Bowden reminded all members that the Tenants Panel needs people to apply for Vice Chair and Secretary for the Annual General Meeting (AGM). 

	· Alister Gillies suggested a small group of Tenant Panel members get together to arrange the AGM.

	· Julia Bowden informed the Panel that the redraft of the Tenant Panel Code of Conduct and Constitution will be sent out with the papers for the July meeting.

	Conclusion:

	· Eileen Brown, Christine Scott, Sue Jones, Jenny Eastley, Eleanor Rogers, Julia Bowden and Tony Walker all showed an interest in shadowing the surveyors.

	· Nigel Barnard agreed that the ring around is a good idea, as long as everyone involved signs a Confidentiality Agreement.

	· Julia Bowden, Sue Jones, Eleanor Rogers, Tony Walker and Jenny Eastley will form a group to arrange the AGM. Their first meeting date will be 22 June 2011 at 10am.

	· It was decided that the AGM will take place on Wednesday, 3 August 2011. The time and venue are yet to be decided.

	Action Items:
	Responsible For 
	Deadline

	· Look into Tarka Tenant Panel members joining TPAS.
	Julia Bowden
	6 July 2011

	· Contact John Willis to see if he is interested in shadowing the surveyors with the Tenant Panel.
	Julia Bowden
	6 July 2011

	Presentation of STATUS Survey

	Discussion:

	· Nigel Barnard gave a presentation on the STATUS survey and notes were handed out to everyone present.

	· Julia Bowden asked whether tenants are involved with the Anti Social Behaviour (ASB) Strategy Review.

	Action Items:
	Responsible For 
	Deadline

	· Find out if tenants are involved with the ASB Strategy Review.
	Nigel Barnard
	6 July 2011

	Any Other Business

	Discussion:

	· Christine Scott informed the Panel that Joshua Jackson was due to attend today’s Tenant Panel meeting and explain the Aids and Adaptations protocol.

	· Alister Gillies informed the Panel that he has received a letter from the Strategy Overview Group (SOG), inviting Tarka’s Tenant Panel members to join.

	· A discussion took place on the condition of gardens. 

	Conclusion:

	· Joshua Jackson was called into the meeting and an explanation of the Aids and Adaptations protocol was given. Julia Bowden thanked Joshua Jackson for his hard work.

	· Margaret Brown, Sue Jones, Cheryl Russell-Cargill, Julia Bowden, Tony Walker, Jenny Eastley, Eleanor Rogers and Christine Scott were all interested in joining the SOG. 

	· Sue Jones spoke to Claire Slough (Group Communications Assistant) and a section on ‘Keeping Gardens Tidy’ will be added to the next Tarka Times.

	Action Items:
	Responsible For 
	Deadline

	· Find out if Board Members can join SOG Overview Group.
	Alister Gillies
	6 July 2011

	· Ask Housing Officers to report any well kept gardens to the Communications Team.
	Nigel Barnard
	6 July 2011


Items for Next Agenda: 
· Follow Up on SOG
· Tarka Times Training
Date / Time / Venue for Next Meeting: 

Wednesday, 6 July 2011, 10am in the Tarka Housing Board Room.
Feedback on How the Meeting Went:

No feedback was given.
