Tarka Tenmant Pancl Communication

Minmtes of Meeting: Wednesday 5 August 2009

Venue: Fthelwgnne Brown Close Phase 2
Present

Marg Rowe, Chairman, Chris Paterson, Secretary

Sue Mills, Sue Jornes, Mariel Hosegood, Sue Dunford,
Fileen Brown, Treasurer, Fleanor Rogers, Arthur Webb,
Cathy Martin, Tong Walker,

Shane Comnolly, Julia Bowden, Chergl Cargill,

Mick Bentley, John Sherritt, John Sanders,

Nigel Barnard, MD, & Josh Jacksomn, Tarka Homnsing,

Anclogies for Absemee:

Thelma Thompsen, Peter Thompkins, Shane Connoliy,
Clir Margaret Browm,
Paul Rachum, Head of Housing Management, Tarka,

Minutes of the last meeting:

A pmmber of amendments were made and these have been executed.
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Tarka Housing Update ~ Nigel Bammard

The property at Pynes Lane, oceupicd by the family evicted following
am ASBO should have been vacated by 4.00pm on 4 Augnst 2009 but
it was mot. Matters are in hand to rectify this sitnation.

Chairs Discretionary ltems: Marg Rowe

Treasmrer Fileen Brown mow has the comrect expense forms for those
paunel members requiring them.

Marg Rowe is to amange a meecting to review the cmrremt Temamt
Compact and the Tenmant Pancl Constitution and she will be assisted
by panel members Mick Bentley, Eleanor Rogers and Julic Bowdes.

Johm Sanders did mot receive the paperwork regarding the Board
re-election endorsements.

geaail.

There appears to be an ongoing problem with UN-franked Tarka

Tarka Board Feedback: {(AGM)  Nigel Bammard

The annnal accounts and the aunditors were approved.

Temant Panel Board membess were re-elected with dissent.

Key policies including Equality and Diversity strategy were approved.
Am extemsive maintenance and repairs policy was approved.

TDC MD John Van Der Larschott reported favourably on the Conmcil’s
view of Taghka’s suceess although there were some “sour grapes” from
a handfnl of councillors.

The Tenamnt Services Authority (TSA) agreed that Tarka was delivering
on every promise it had made in the Offer Document.

There were however, matters occniring over perfornance targets over
which Tarka had mo control

Netices were to be placed by estate inspection officers on all mataxed
vehicles and vehicles parked in 2 dangerous state.

The Board approved all matters of policy and strategy.
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Verbal Reports on User Groups:

Asset Management: fosh Jacksomn

New bathroom light fittings including cuergy-saving bulbs have been
approved.

Theze ate to be new job reles for Tarka survegors including new wags
of working and the deﬂeg&ﬁ@ﬂ of projects o effect improvements and
aveid confusion over a trial period of 12 montis.

Fleanor Rogers moted that service emgimeers were still arriving at
propertics unannounced and that the guestionnaire scnt (o tonanis
with this regard should include the guestion: “Was an appointment
made and kept”.

Communications Group: Nigel Barnard & Chris Paterson

New issucs of the Tarka Times and Calendar for the next 12 momnths
were to be sent to tenants later this month.

Aunditors: fulia Bowden
Tenancy agrecments were currently being reviewed and am impact
asscssment on the work of the anditors was in progress.

Temant Services Authority ([SA) - Draft Standards Frameworlk

This Document issued to all panel members contained the key issues
for temamis amd the New Standards Framework for Housing
Associations:

There would still be the Decent Homes Standard - plas in Tarka’s
case, the Tarka Standard.

Customer Service Standards are detailed alomg with those for
Neighbourhood and Estate Management.

Clarification of Standards for services imecluding grounds
maintenance. :
Robust policy on ASBOs

Tenamnt Empowerment and Involvement

Complainis Procedures

New seftware including that covering workiflow systems.
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Temamnt Services Anthority (TSA) - Draft Standards Framework
(comtimmed):

The TSA is to bid for a pilot programime on scrating involving

Tarka Housing, Westcountry Housing, West Devon Homes and Teign

Housing.
RBents are to follow existing Natiomal Standards, imercased by
inflation figures in the autmmn - this could possibly create probiems

regarding Tarka Hounsing’s business plai.

Group Consultation: Nigel Barnard - A report of the Tenant Pamel
proposals would accompany the minmtes.

Traimisng Programime:

I addition to the Talk Team Training to take place on the Z6th and
27th August at the Durrant House Hotel, there will be an Active
Tenants Conference, alse at the Durrant House Hotel, on Wednesdag
16th September 2009 at which priorities for the coming year would
be discmssed.

Other ltems:

Mick Bentley eriticised the time for issues set by the Chair.

Chergl Cazgill said that last minute items could be put on the agenda
for the next meeting. She also requested that Lynsey Shaw send the
minutes to her new address in Torringtomn.

John Sanders criticised the TSA discussion document, stating that i€
was not accurate on the agenda.

Nigel Barnard, Julia Bowden and Chergl Cargill are to work om the
formation of the Seruting Gromps: A temant pamel working group
comprising Marg Rowe, Mick Bentley and Julia Bowden will meet o
formulate and organisc for this purpose.

Next Tenant Panel Meeting: Wednesdag 2 September 2009 @
Fthelwgnne Brown Close Phase 2

Maryg Rowe closed the meeting at 12.30pm
Chris Paterson / Secretary

Thursday 20 August 2009



