	Minutes of Tenant Panel Meeting – 7 September 2011

	Meeting Location: Tarka Housing Board Room

	Minute Taker: Beccy Shaw 
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Attendees: Julia Bowden (Chair), Christine Scott (Vice Chair), Jenny Eastley (Secretary), 


Reg Strong, Hazel Strong, Tony Walker, Eleanor Rogers, Sue Jones, Sue Mills, 

Penny Ireland - arrived 10:15am, Eileen Brown - arrived 10:50am (Residents), 

Thelma Thompson, Sandra Odemis, Alicia de-Banks, Shelley Duncan (Observers), 
Alister Gillies (Customer Involvement Manager), 


Ami Mumford (Customer Involvement Assistant)

Apologies: 
Cheryl Russell-Cargill, Margaret Brown, John Sherritt, Brian Jones, Nigel Barnard, 

Marjorie Molyneux, David Pett

Absent:
Flo Martin, Pauline Davies, Julie Jarman
	Welcome and Introductions

	Discussion: 

	· Julia Bowden welcomed everyone to the meeting and introductions were made.

	Declarations of Interest

	Discussion:  

	· None.

	Minutes of the Last Meeting and Completed Actions

	Discussion:

	· No amendments were made to the minutes and all actions were completed.

	· Julia Bowden announced that PC Kearney will be attending the October Tenant Panel meeting.

	Chairs Discretionary Items

	Discussion:

	· Alister Gillies informed the Panel that he needs 5 – 7 active tenants to join a Complaints Panel.

	· All interested tenants will be invited to a meeting where Paul Raeburn will talk about what the    Panel will involve. The final Panel will be decided at the meeting.

	· Board Members will not be allowed to join the Complaints Panel.

	Conclusion:

	· Sandra Odemis and Alicia de-Banks showed an interest in joining the Complaints Panel, and Julia Bowden removed her name from the list of interested tenants, to avoid a possible conflict of interest.

	Action Items:
	Responsible For 
	Deadline

	· Arrange date for the Complaints Panel meeting.
	Alister Gillies
	5 October

	Quality Control of Maintenance Service Panel

	Discussion:

	· Chris Willmott informed the Panel that he needs a Focus Group of 3 Tenant Panel members to go through and address Tarka’s quality control of maintenance from start to finish.

	Conclusion:

	· Christine Scott, Tony Walker, Sue Mills and Sue Jones showed an interest. It was agreed that Sue Mills and Sue Jones would alternate in attending the meeting.

	Any Other Business

	Discussion:

	· Alister Gillies informed the Panel that a new Offer should be produced by 2012.

	· Alister Gillies discussed the idea of Tarka starting a Handyman’s Service for their tenants and explained that a Focus Group will need to be set up to help shape it. 

	· Ami Mumford asked if she can have contact details from everyone who is interested in coming back to the next Tenant Panel meeting.

	· Penny Ireland asked if it is in Tarka Works’ contract to cut back hedges. A discussion took place around this.

	· Tony Walker explained that the Tenant Panel should have a Senior Management Team (SMT) member that attends each meeting. Christine Scott suggested that we may only need someone from the SMT when the Panel has a specific query.

	· A discussion took place around the User Panels. Alister Gillies informed the Panel that there is a Tenant Panel Action Plan meeting taking place tomorrow, and the User Panels will be discussed then.

	· A discussion took place regarding Area Reps. Everyone felt it was a good idea for every area to have one person that they can talk to regarding repairs, complaints etc. 

	· Julia Bowden reminded everyone to wear their ID badges, and if they do not have one, to speak to Ami Mumford who will arrange for them to have one.

	Conclusion:

	· Julia Bowden will take the idea of producing a new Offer to the Chairs meeting.

	· Sue Mills, Thelma Thompson, Tony Walker, Jenny Eastley and Penny Ireland showed an interest in the Handyman’s Service Focus Group.

	· Julia Bowden requested that the Tenant Panel receive feedback on the Handyman’s Service.

	· It was decided that Paul Wingard should attend the next Tenant Panel meeting to confirm what jobs Tarka Works carry out.


Items for the Next Agenda:

· Paul Wingard to Discuss Grounds Maintenance

· Supported Housing

Date / Time / Venue for Next Meeting: 
Wednesday, 5 October 2011 at 10am at the Torrington Conservative Club.
Feedback on How the Meeting Went: 
· Good
· Quick

· Enjoyed it

· Interesting

· Informative

· Nice to see new faces
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