	Minutes of Tenant Panel Meeting – 2 November 2011

	Meeting Location: Tarka Housing Lundy Room

	Minute Taker: Beccy Shaw 
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Attendees: Julia Bowden (Chair), Christine Scott (Vice Chair), Sandra Odemis, Alicia de-Banks, 
Tony Walker, Penny Ireland, Hazel Strong, Reg Strong, Sue Mills, Pauline Davies,


Shelly Duncan, Eileen Brown, Cheryl Russell-Cargill, Sue Jones - arrived 10:50am 


(Residents), Alister Gillies (Customer Involvement Manager), Nigel Barnard 
(Managing Director)

Observer:
Steve Moore (Leaseholder)

Apologies: 
Margaret Brown, Eleanor Rogers, Steve Bateman (Leaseholder), 


Ami Mumford (Customer Involvement Assistant)
Absent:
Ernie Symons, Flo Martin, John Sherritt, Julie Jarman
	Welcome and Introductions

	Discussion: 

	· Julia Bowden welcomed everyone to the meeting and introductions were made.

	Declarations of Interest

	Discussion:  

	· None.

	Minutes of the Last Meeting and Completed Actions

	Discussion:

	· Eileen Brown informed the Panel that she needs to be added to the Arrears Policy Group list.

	· The previous meeting was held at Torrington Conservative Club, not the Tarka Housing Board Room.

	Conclusion:

	· Penny Ireland was accidentally missed off the list of residents interested in the Complaints Panel, but has now been included.

	Update on Grass Cutting and Tarka Works

	Discussion:

	· Julia Bowden informed the Panel that any questions that have not been approved before the meeting can be written down and passed to Paul Wingard to answer in time for the next Tenant Panel meeting.

	· Paul Wingard gave an update on the heating contract, external maintenance contract and the grass cutting.

	· The Panel asked why the Tarka Greens team do not dispose of grass cuttings

	· A discussion took place around mulching. 

	· Julia Bowden suggested that the Tenant Panel monitor the Grounds Maintenance team on a six monthly basis to see if initial problems have been resolved.

	· Penny Ireland explained that litter picking before cutting is an issue in Hartland.

	· Julia Bowden said that David Howell (Chair of the Board) will be attending the next Tenant Panel meeting. 

	Conclusion:

	· Paul Wingard explained that Tarka Greens do not dispose of grass cuttings as it would cost roughly £30 000 on new equipment and £3 500 to dispose of it. Grounds Maintenance is service chargeable and so the tenants would be paying for it. 

	· Paul Wingard informed the Panel that mulching has not been done as the weather has been too bad. It can only be done when the grass is dry.

	· Nigel Barnard felt that it would be a good idea to go through Grounds Maintenance again in April 2012, and give a report to tenants.

	Action Items:
	Responsible For
	Deadline

	· Review the Grounds Maintenance team
	Tenant Panel
	Ongoing

	Chairs Discretionary Items

	Discussion:

	· Nigel Barnard gave an update on the solar panels and explained that the Group has incurred £150 000 due to changes from the Minister.

	· The deadline for the solar panels has changed from 31 March 2012 to 12 December 2011.

	Action Items:
	Responsible For
	Deadline

	· Update the Tenant Panel on what the outcome will be regarding the solar panels
	Nigel Barnard
	7 December

	Tenants Group Away Day

	Discussion:

	· Alister Gillies informed the Panel that he has contacted Sarah Cracknell (Westcountry Resident Involvement Manager) regarding a date for planning the away day.

	Conclusion:

	· Once a response has been received an update will be given to the Tenant Panel.

	Action Items:
	Responsible For
	Deadline

	· Carry agenda item over to next month’s meeting
	Alister Gillies
	7 December

	Customer Involvement Impact Assessment

	Discussion:

	· The Customer Involvement Impact Assessment (CIIA) tells us how Tarka are doing with customer involvement.

	· Tarka are doing very well and have improved from 2009 when customer involvement was last assessed.

	· Julia Bowden explained that customer involvement and customer service are two different things.

	· The Auditors received a low score due to problems that occurred in the process of producing their report on voids.

	Conclusion:

	· We need to embed customer involvement into other areas to help drive it.

	· Nigel Barnard suggested an away day with Board Members and Managers to discuss customer involvement.

	Action Items:
	Responsible For
	Deadline

	· Arrange a date for the customer involvement away day to take place
	Nigel Barnard
	7 December

	Any Other Business

	Discussion:

	· Alister Gillies handed out ID badges to the Tenant Panel’s new members and Julia Bowden reminded everyone to wear them.

	· Julia Bowden requested for Steve Moore to get an ID badge.

	· Sue Jones read out a letter regarding a mail scam and photocopied for everyone to take away.

	· Alister Gillies informed the Panel that there will be a review of Customer Involvement at Westcountry Housing and Tarka Housing. There is room for 25 – 30 residents to attend. 

	· Julia Bowden explained that people must express an interest in attending the review, they cannot just show up.

	· Penny Ireland asked if anything had been arranged for the Supported Housing meetings yet.

	· Julia Bowden asked for any questions for David Howell to please be brought to herself or Christine Scott.

	Conclusion:

	· If anyone is interested in getting involved with the review of customer involvement, they can contact Alister Gillies on 01237 428088. 

	· Julia Bowden explained that a Supported Housing meeting is due to take place in November, but this will be confirmed shortly.

	Action Items:
	Responsible For
	Deadline

	· Bring camera and take photo of Steve Moore to send to the Communications Team for ID badge
	Alister Gillies
	7 December


Items for the Next Agenda:

· David Howell to give update on the Board

· Tenants Group Away Day
Date / Time / Venue for Next Meeting: 
Wednesday, 7 December 2011 at 10am. Venue to be confirmed.
Feedback on How the Meeting Went: 
· Very good meeting
· Nice to see a leaseholder at the meeting[image: image1.png]
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