Tasha Tenant Panel Commumnication

Minunies of Mceting: Friday 9 October 2009
Venue: Ethelwgnne Brown Close Phase 2

Present
Marg Rowe, Chair, Chris Paterson, Secretary
Fileen Brown, Treasurer, John Sanders, Cathy Martin,
Fleanor Rogers, John Sherritt, Mick Bentey,
Peter Thompkins, Muriel Hosegood, Julia Bewden,
Clir Margaret Brown, Margaret Shipman, Penng Ireland,
Linda Goldsmith-Rygan, Tenant obsesvers.
Clare Lemmy, Castomer Involvement Manager, Tarka
Paul Rachurn, Head of Housing Management, Tarka

Anologies for Absemees

Thelma Thompson, Sue Dunford, Sue jomes, Sue Mills,
Cheryl Cargill, Arthar Webb, Shane Connolly,

Nigel Barnard, Managing Directsr, Josh Jacksomn, Tarka
Chair Mary Rowe apologised for the recent handiing of
former member Tomy Walker’s case.

Minutes of the last meeting:

A mumber of amendments were made and these have beem execnted.



.2 =

Chair's Discretionarg Maticrs: Ne itcms.

Tarka Board Update: Paml Racharm

The majority of papers were voted through without problem and
performance figures for the quartes were approved.

Key performance statistics for managers have improved.

Tenant arrears amd rechargeable items are to be looked at mese
thoroughly in terms of procedures.

In the focms om arrears, debt colfection agemeies will be msed om
GCCASIO.

Mick Bemtley sat im om a Board meeting amd received greater
understanding of the problems inveolved and what is required - amnd
he remarked that the independent members were especially dgnamic.
The Board picked mp on issues raised by the User Panels.

Johm Samnders moted that the usual guarterly statistics had not beemn
bromght to the present tenant pancl meeting.

Verbal Reportss

Asset Management Josh Jackson was unavailable due to an
urgent matter which had arisem.

Honsing Management:

Actions recommended by the Anditors Panel were to be taken up.
Feedback on a local basis was to be implemented. Fileen Brown and
Mick Bemtley arc to sit om a mew panel to look at Feedback, the
frequency of inspections, costs involved and improvements made.
Muricl Hosegood complained abomt waste bags blocking access @0
garages, which were not however, allowed to be removed?

Mick Bemticy remarked that outside maintemance was mot invelved
with estate inspection.

Ne further minutes were forthicomis
recently.
Software concerming ASBOs was currently being evaluated.

g duc to mectings taking place
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Commuuications: Chris Paterson

The new issue of the “Tarka Times” was currendy in preparation and
will shortly be dispensed to the Temnamis with a plethora of
illpstrations of summer events imclading detailed information om
developments including the recent training exercises.

New membess for this panel are required, particularly as some of the
regular members have beem absemt recently due to illmess and
holidayg.

Complaints Panel:

Analysis was taking place and a report will come fo the Tenant Pamel
in December 2009. Ineffective commumnication with icmants appears
to be the main problem, according to the review panel.

Auditors Panel: Julia Bowden

The latest impact assessmemt was looking at achicvements and
problems of concer.

The Disabled Adaptation review for Westeounty Housing was
currently under way and a report due shordy.

Amng of the Tarka User Pancls can commission the Anditors to canyg

ount further research on matiers 6f concen.

Feedback on Tarka Talk Team Operations:

Smecessful operations im Holsworthy had provided am extremely
positive response from the temants whe really felt that they weze
being listened to.

There were some doubts however, from Penng Ireland, as regards the
treatment of the younger disabled but mevertheless the Tarka Talk
Team excrcise had proved cxtremely valuable with its pesitive
reSponse.

The Tarka Report identifging problems to be gone throngh at the mext
briefing on Friday 16 October 2009 prior to the next Talk Team visit
to Torrington on 23 Qctober 2009.

Comsultant Filis Blackmore has been verg positive about the work of
the Tarka Talk Team which he felt was unigue in the conntrg.




Feedback on Traiming:

Fleanor Rogers commented that the waiming scssioms were verg
positive and fraitfnl. '

A template for mectings had beem established - based om the
established agenda of the Tenant Pancl meeting practice.

A comiact sheet for User Panel purposes amd comtact mumbers for
panel members was proposed.

The Active Tenants Conferemce om 16 September 2009 had proved
extremely productive and brought in some new, gounger members for
participation. However, it remains to be seen whether or net they join
anyg of the User Panels.

The Tarka Board “Awag-Day” Traiming talkes place om Tuesdag 13
Gctober 2000 which will imvelve some preparatiom for mext gear's
budget.

Discussion on the Purpose of the Tarka Tenant Pamnel:

The 3 groups set up amid the Tarka Tenant Panel produced a scries of
conchusions which are listed on an enclosed separate sheet.

it was moted that changing the days and dates of the User Pamel

Meetings carmies acufc problems as regards the preduction of
Minutes in time for ensuing Tenant Panel meetings.

Amnm Other Business:

Tohm Shemift raised the problem of a recent power black-out im
Appledsre which apparcatly caused comsiderable comfasion for
temants being unable to comtact angone on the cmergency telephone
mumnbers for Tarka or SWEB.

Peter Thompkins stated diat grass entting which took place at Chubb
Churchill on Thursdag & October 2009 was a complete shambles and
left a temrible mess with the cuttings. Panl Racburn is to inspect the
sitmation.
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Any O¢her Busincss: (continmed):

Mick Bemtley commented on reccmt decorating problems in a veid
property, with plaster worlk in a bad state of repair.

In addition, he reported on a temant being frightencd by a honsing
officer and a survegor, and he urged the temant to register a proper
complaint. Paul Rachum is to sort out this comcern of threats © a
temamnt by a housing officer and a smrveyer.

Tenancy Agieements regarding Complaint procedures in these tgpes
of cases should be reviewed at the earliest opportumicy.

Tutmie Mectings:

Tenant Panel Mecting: Wednesdag 4 Nevember 2009 @ 10.00am @
Ethelwgnne Brown Close Phase 2.

Tenant Panel Mceting: Wednesdag 2 December 2009 @ 10.00am @
Fihelwynne Brown Close Phase Z.

Xmas Party: Tenant Pamel Chair Mary Rowe is (o enguire as o
suitable vemues and dates for Xmas Lunch in early
December 2009 and report back at a later date.

Marg Rowe closed the meeting at | 2.45pm.

Chiris Paterson / Secretary
Sundag 18 October 2009
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Tarka Tenant Panel Communication

Conclusions of Tenant Panel Members following a Study
iiito the Purposes & Progression of the Tarka Temant Panel

Conducted during the Tarka Tenant Panel meeting of
Friday 9 October 2009

To sce that Tarka Leeps its promises & commitments as set oul

i the Offer Documeit to Tenants at the time of Transfer.

The Panel should scrutinise all matters relating to any part of Tarka
operations.

Meeting dates & vemues, where possiblc, should be fixed permancntly &
remain the same to ensure continmitg.

Beiter managenient of User Panels information.

Better / Up-To-Date information provided from meetings, in the minutes.
Retter Training opportunities.

Discussion of specific subjects with less diversiity off topics.

Improved help for mew tenants to help them gain information from the
right sources.

Better information for mew temants who attend panel / user panel
mieetings.

Retter imformation to tenants as to how they can get invelved with Tarka.
Scrutimy needs to be more detailed.

The purpose of working groups as regards Scruting.

Opportunities for temants & panels (o question management on Tarka
Performance and matfers of cConcernm.

Tenant Panel members should be able to bring up all ang any complaints
to the attention of the Tarka Management.

The Tenant Panel would wish to observe staff working practices.

Tenant Panel members should be able to pass on information to other
Tenants based on relevancy and imporiamnce.



