	Minutes of Tenant Panel Meeting – 3 August 2011

	Meeting Location: Tarka Housing Board Room

	Minute Taker: Beccy Shaw 
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Attendees: Julia Bowden (Chair), Tony Walker (Vice Chair), Sue Jones, Jenny Eastley, 

Eileen Brown, Sue Mills, Cheryl Russell-Cargill, Eleanor Rogers, 


Christine Scott (Residents), Alister Gillies (Customer Involvement Manager),


Ami Mumford (Customer Involvement Assistant), 


Mick Kearney (Police Officer for East the Water), Thelma Thompson, 

Ernie Symons (Observers)

Apologies: 
Pauline Davies, Reg Strong, Hazel Strong, Julie Jarman, Eddie Merrick, 

Janette Merrick, Margaret Brown, Nigel Barnard, David Pett

Absent:
Flo Martin, John Sherritt, Penny Ireland
	Welcome and Introductions

	Discussion: 

	· Julia Bowden welcomed everyone to the meeting.

	Annual General Meeting (AGM)

	Discussion:

	· Votes were made for the election of the Tarka Tenant Panel Officers for 2011.

	· Julia Bowden read out the Chairperson’s Report (see attached).

	· Sue Mills informed the Panel that she attended the previous Tenant’s Panel AGM, but her name was not on the list of attendees.

	Conclusion:

	· The votes were counted and it was announced that there were ten votes in total and everyone was in favour. Julia Bowden was appointed Chair of the Tenant Panel, Christine Scott was appointed Vice Chair and Jenny Eastley was appointed Secretary.

	Action Items:
	Responsible For 
	Deadline

	· Amend the previous AGM minutes to include Sue Mills as an attendee.
	Beccy Shaw
	7 September

	Declarations of Interest

	Discussion:  

	· None.

	Minutes of the Last Meeting and Completed Actions

	Discussion:

	· No amendments were made to the minutes and all actions were completed.

	Chairs Discretionary Items

	Discussion:

	· Tony Walker updated the Panel members on the complaints that were made against the Chair.

	· Julia Bowden informed the Panel that the Tenant’s that were previously suspended, are now expelled from the Tenant Panel.

	· The Panel were informed that a Tenant Panel Action Plan Working Group is needed to set the agenda for the whole year.

	Conclusion:

	· Christine Scott, Sue Jones, Sue Mills, Eileen Brown, Tony Walker, Jenny Eastley and Julia Bowden showed an interest in joining the Tenant Panel Action Plan Working Group, and a date was set for Tuesday, 16 August 2011 at 10am until 1pm.

	Action Items:
	Responsible For 
	Deadline

	· A letter will be written to each Tenant who complained, explaining the outcome.
	Disciplinary Panel
	7 September

	Follow Up on Strategic Overview Group (SOG)

	Discussion:

	· Alister Gillies informed the Panel that there is no firm proposals for a restructure as of yet and the original timescale to complete work by September 2011 may slip.

	· The next SOG meeting will take place on Tuesday, 9 August 2011. Eleanor Rogers showed an interest in attending if she can get transport. 

	Conclusion:

	· Sue Jones said that Tarka can contact Torridge Transport to take Eleanor Rogers to the SOG meeting.

	Action Items:
	Responsible For 
	Deadline

	· Arrange transport for Eleanor Rogers to attend SOG
	Ami Mumford
	5 August

	Any Other Business

	Discussion:

	· Alister Gillies informed the Panel that Tarka are starting up a Mobile Office Steering Group and would like volunteers from the Tarka Talk Group and the Tenant Panel to join.

	· Alister Gillies explained that Tarka Housing would like more members for the Communications Group, which takes place every quarter.

	· Alister Gillies informed everyone that two of the expelled Tenants have asked for a written reason as to why they cannot attend meetings.

	· Ami Mumford updated the Panel on the Tarka Training Courses for 2011/12. There are a total of twelve tenants that have currently taken part, and four of them have been United Community Centre (UCC) members. Alister Gillies and Julia Bowden reiterated how important it is for Tenants to get involved with the training courses. 

	· Julia Bowden thanked PC Kearney for attending the meeting, and suggested he hold a presentation for the Panel explaining his work within the Community.

	· A discussion took place regarding the new Tarka offices.

	Conclusion:

	· Sue Jones, Julia Bowden, Christine Scott and Sue Mills showed an interest in joining the Mobile Office Steering Group, and a date was arranged for Monday, 15 August 2011 at 2pm until 4.30pm. A letter will be sent out to confirm dates in writing.

	· Cheryl Russell-Cargill, Eileen Brown, Jenny Eastley and Tony Walker showed an interest in joining the Communications Group.

	· PC Kearney would like to get involved with the Mobile Office Steering Group and agreed to hold a presentation.

	Action Items:
	Responsible For 
	Deadline

	· Send out a letter confirming dates for the Mobile Office Steering Group.
	Alister Gillies
	10 August

	· Arrange a date for PC Kearney to hold his presentation
	Alister Gillies
	7 September


Date / Time / Venue for Next Meeting: 
Wednesday, 7 September 2011 at 10.30am. Venue to be confirmed.
Feedback on How the Meeting Went: 
· Calm

· Good

· Serene

· Very Good

· Quick
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