TARKA HOUSING: QUARTERLY VALUE PERFORMANCE REPORT
Proposed Targets for 2011/12

	 Performance Indicator
	Target*

2010/11
	Proposed Target
2011/12

	1. Rent arrears as a % of annual debit: General Needs (GN) and Housing for Older People (HOP). Figures in brackets are net of outstanding / prepaid housing benefit and supporting people payments.
	1.5% net of

HB
	1.5% net of

HB

	2.Former tenant arrears as %
	0.25%
	0.25%

	3. Number of evictions for rent arrears (Local)
	N/A
	N/A

	4.Average relet times: combined GN and HOP (TSA regulatory PI)
	17
	18

	5. % vacant and available, and vacant and not available GN / HOP / SH stock. (TSA regulatory PI)
	1.0%
	1.3%

	6. Total General Needs lettings: Managed stock – CORE.
	N/A


	N/A



	7. Total HOP Lettings Managed Stock – CORE.
	N/A
	N/A

	8.% Vacant and available Stock GN 
	0.4%
	0.4%

	9.% Vacant and available Stock HOP 
	1.0%
	1.0%

	10. % of garages void 
	5%
	5%

	11. Number of Garages relets (cumulative for year) 
	N/A
	N/A

	12. Average re-let time for garages in calendar days 
	15
	15

	13. Emergency repairs completed within target  (24hrs) GNPI 18
	98%
	98%

	14 Urgent repairs completed within target  (2 working days) 
	98%
	98%

	15 Priority repairs completed within target  (5 working days)
	98%
	98%

	16 Routine repairs completed within target  (10 working days) 

	98%
	98%

	17. Non urgent repairs completed within target (20 working days)
	95%
	95%

	18. % Repairs where an appointment was made and kept GNPI 21
	98%
	98%

	19. % of repairs completed at first visit (local)
	88%
	88%

	20. Responsive repairs spend as % of budget (local) 
	<100%
	<100%

	21. Planned maintenance units completed as % of programme. (local)
	<100%
	<100%

	22. Planned maintenance spend as % of budget (local)
	<100%
	<100%

	23. External maintenance units completed as % of programme (local)
	<100%
	<100%

	24. %  properties with completed annual gas servicing certificates (local)
	100%
	100%


	Performance Indicator
	Target*

2010/11
	Proposed Target
2011/12

	1. % of phone calls answered within standard (local) 
	100%
	100%

	2. % of letters answered within standard
	100%
	100%

	3. % of complaints resolved within time scale 
	100%
	100%

	4. ASB: satisfaction with the way case was  handled: General Needs. (local)
	95%
	95%

	5. ASB: satisfaction with outcome of case: General Needs. (local)
	80%
	80%

	6. % of tenants satisfied overall with landlord service (rolling repairs survey)
	95%
	95%

	7.% satisfied with Aids & Adaptations carried out (local)
	100%
	100%

	8. % tenant satisfaction overall with responsive repairs carried out  (local)
	95%
	95%

	9. % Tenant satisfaction with courtesy of Tarka maintenance staff.
	95%
	95%

	10. Satisfaction with quality of improvements  (local)
	95%
	95%

	11.satisfaction with external maintenance 
	90%
	90%

	12. satisfaction with views taken into account 
	Await Status Outcome
	Await Status Outcome

	13. Relet property: % of tenants very or fairly satisfied with letting standard. (local)
	90%
	90%

	14. satisfaction with courtesy of contractor 
	95%
	95%


